
GOOD NEIGHBOR TO 
OPEN DAY SUPPORT 
PROGRAM 
Renovations are underway as Good 
Neighbor gears up to offer a state-of-
the-art Day Support Center! Centrally 
located in Richmond off of Forest Hill 
Avenue, the 7300-square foot building 
will serve as the primary site for this 
dynamic new program serving adults
with Intellectual Disabilities. Individuals will have the opportunity to engage in a variety of enriching activi-
ties promoting socialization, health & wellness, community integration, and personal growth. With a unique 
and holistic approach, the Good Neighbor team hopes to bring an elevated level of comprehensive care to 
this vital service in our community.

                              Tim joined the Good Neighbor team in 2012 as our Organizational 

Development Consultant.  Dr. Slaven is the former National Director of the Be-

havioral Health Division of CARF. He has also served as the Project Director of 

the National Opioid Treatment Accreditation Project. Tim holds a Ph.D. in Urban 

Services (Health Care Administration) from Old Dominion University, a Master’s 

degree in Counseling Psychology from Ball State University, and a Bachelor’s 

degree in Business Administration from Bowling Green State University. He is a 

Licensed Professional Counselor in Virginia and North Carolina and is a National 

Board Certifi ed Counselor (NCC).

Ron was selected as the team mascot 
to represent the Hanover Tomatoes 
Softball Team! Ron enjoys being a 
part of the Special Olympics, and 
loves rooting on his fellow teammates 
and friends.  This year was especially 
exciting for Ron, as he cheered on his 
team for the fi rst time in his brand 
new tomato costume!

MEET RON:
The Hanover Tomato!

Tim Slaven maintains a private psychotherapy practice 

in Richmond, Virginia. He is on the faculty at Virginia 

Commonwealth University, Department of Rehabilita-

tion Counseling, and has served as a CARF Accreditation 

Surveyor since 1994. He is the former Executive Director 

of Hanover Community Services Board, a nationally ac-

credited provider of mental health, intellectual disabili-

ties, and substance abuse services in Ashland, Virginia. 

Tim has over thirty-fi ve years of experience in behavioral 

health treatment and administration.

Tim Slaven, Ph.D

Healthy Relationships: Fighting Fair
Licia Thomas-Wagoner, LCSW
Outpatient Therapist

Many people think that discord in a relationship is unhealthy when in fact this is a 
myth.  Disagreeing can actually be a good thing because it means that both parties 
feel comfortable enough with each other to express themselves authentically.  No 
two individuals are exactly alike, so if there is never a difference in opinion, this 
may be a sign that someone is keeping their feelings to themselves.  A hallmark of 
a healthy relationship is knowing how to effectively resolve a disagreement, and 
the key to resolving a disagreement is knowing how to fi ght fair.  Here are a few 
tips for improving your confl ict resolution skills:

1) Timing ~ We all have times of the day when we function at our best.  Some 
of us are early birds while others of us are night owls, which means we may take 
in and put out information differently depending on the time of day.  Keep this in 
mind not only for yourself, but for the person that you are having a disagreement 
with as well.  Also, be sure you have plenty of time to discuss the issue.  Getting 
into an argument on your way out the door to work or right before you go to sleep 
can leave you feeling unsettled and the confl ict will likely remain unresolved.

2) Avoid “kitchen-sinking” ~ Ever heard the expression “everything but the kitchen sink?”  In an argument, this 
refers to venting about everything you can conceive of that has upset you including things that took place a while back. The 
problem with this approach is that the person you are arguing with will feel bombarded and quickly become overwhelmed.  
So pick your battles and just focus on one issue at a time.  It is easier to solve one disagreement than attempt to tackle mul-
tiple problems simultaneously.

3) “I” Statements ~ Try to begin your statements with “I” instead of “You.”   Consider the following: “You never clean up 
after yourself!”  This type of statement can make someone feel attacked, and they will probably become defensive.
Now let’s try a different approach: “I feel taken advantage of when I have to clean up after you.”  In the second statement 
you are basically saying the same thing, but you are focusing on how it makes you feel versus what the other person is doing 
wrong.  This can be disarming and help you get your point across more effectively.

4) Tone ~ We know that name-calling and personal attacks escalate a confl ict because they illicit a defensive response.  
Something else that makes us defensive is tone.  It’s not what you say but how you say it.  So even if you are absolutely right, 
you risk not being heard because the other person will be responding to your attitude not the words you are saying.  Along 
those same lines, avoid arguing by email and text because it is so easy to read into something that is not accurate.  Whenever 
possible, keep your disagreements face-to-face to minimize miscommunication.

5) Listen... really listen ~ Often in a dispute we prepare our rebuttal before the other person is even done making 
their case.  This can lead to greater confl ict because we are not really tuned in to them.  So be sure to give them your undi-
vided attention, truly focus on what they are saying, and be receptive to a new perspective.  The speaker/listener approach 
can really come in handy here.  This is a communication technique where you listen to the other person and respond fi rst by 
paraphrasing or repeating back what they said in your own words.  This process allows the other person to correct you if you 
have misunderstood.  Once they have confi rmed that you got what they were saying, you can make your own point and have 
them paraphrase to ensure they have understood you.  Although this extra step may feel tedious at fi rst, with practice this 
communication strategy will come more naturally and you will drastically decrease the potential for misunderstandings.

So now you are ready to go out and debate effectively!  Using these tips may require some getting used to, but practice makes 
perfect so don’t give up after your fi rst attempt.  Having a difference of opinion is not a bad thing as long as you remember to 
fi ght fair.
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